DE Effects Committee Meeting – 2 Nov 2009, San Antonio, TX

Opening 

Meeting was brought to order my Mr Mark Neice and Col David Robie followed by an introduction of each member of the Effects Committee

Laser Effects Sub-Committee

Presented by Dr Nick Morley (AFRL/RD) – Brief is on the DEPS Web site (see instruction in Appendix A)

Key Comments from members 
· Suggestion to include Range folks in this sub-committee

· Survey results will need to be adjudicated

· Need to address protection (i.e. Red and Blue systems) 

HPM Effects Sub-Committee
Presented by Steve Calico (LMCO) – Brief is on the DEPS Web site (see instruction in Appendix A)

Key Comments from members
· Need to implement Data Mining capabilities

· Data pull is desired over data push
· CRADA process was presented as a way to ensure industry partners have access to data

· Need to be aware of the proprietary nature of industry partner data that provides competitive advantage

Bio Effects Sub-Committee

Presented by Richard Guthrie (LMCO) – Bio Effects Sub-Committee Charter presented.  Document is attached.  (NOTE:  Each committee is not required to create a separate charter.)    

Key Comments from members
· None

HPM Modeling Sub-Committee

Presented by Tim Clarke (AFRL/RD) – Brief is on the DEPS Web site (see instruction in Appendix A)

Main Points

· We view our scope as effects-related M&S, specifically for counter-electronics applications, and not including ADS (human effects)

· DETEC is looking for modeling shortfalls

· Should include the AF modeling groups (A9) to include mission and campaign level modeling – this will often drive the requirement for lower-level system or physical models

· We view our scope as effects-related M&S, specifically for counter-electronics applications, and not including ADS (human effects)

· Some key issues are Time Out of Action (data to support models), predictive modeling of effects, wideband & low frequency propagation models for engagement M&S

Key Comments from members
· DTEC is looking for modeling shortfalls
· Should include the AF modeling groups (A9) to include mission and campaign level modeling – this will often drive the requirement for lower-level system or physical models

Laser Modeling Sub-Committee

Presented by Linda Lamberson (AFRL/RD) – Notes from Initial Telcon Meeting are posted on the web site.  
Near Term Objectives:

· Survey DE community use of existing models (start with JTO models and possibly broaden to other widely available models as appropriate) to address the full kill chain related to HEL weapons.

· Look for opportunities to share lessons learned and learn from RF/HPM modeling. Work closely with RF M&S Subcommittee.

· Advocate for the establishment of a user group and technical forum/help desk for models (again initially focusing on JTO models). Establish a benchmark reference case and consider some voluntary measures such as newsletter and availability of subject matter experts as an interim solution to provide information to the DE community.

Key Comments from members
· Need to look at modeling the entire kill chain (Find, Fix, Track, Target, Evngage, Assess - F2T2EA)
· Consider User Group/Help Desk/Power User Group

· Address the interface control docs (ICDs) between modeling and effects

Modeling Verification Validation & Accreditation Sub-Committee

Presented by Maqsood Mohammed (Eglin) – Brief is on the DEPS Web site (see instruction in Appendix A)
Key Comments from members
· None

Data Dissemination Sub-Committee

Presented by Richard Damron (AFRL/RD) – Brief is on the DEPS Web site (see instruction in Appendix A)

Key Comments from members
· Need to address access to Classified Data
Interoperability Sub-Committee

Presented by Linda Lamberson (AFRL/RD) –Notes from Initial Telcon Meeting are on the web site.
From the sub-group meeting:
· Interoperability Sub-Committee ought to be addressing issues that span several (or all) other sub-committees, and working to propose a common solution.  One example given was the integration of physics models and data into operational models.

·  To accomplish this charter, it is important that we have representatives on each of the other sub-committees.  Either we can generate our own membership, and send them out to infiltrate, or we can solicit members from the other sub-committees, or a combination.

Key Comments from members
· Interoperability Sub-Committee will address issues that span several (or all) other subcommittees and work to propose a common solution
· Membership will include representatives from each of the other sub-committees

Charter Discussion

Presented by Mark Neice (OSD/HEL-JTO) and Dave Robie (AF/A5RC) – Charter is on the DEPS Web site (see instruction in Appendix A)

Key Comments from members
· Many people did not have access to the charter before the meeting

· Effects needs to be better defined

· Effective way to develop consensus was discussed with no resolution – suggestions include voting, quorums, etc. 

· Deadline for Charter inputs is 12 Nov 09; after that time, comments will be adjudicated and charter will be republished.  

Elections 

Results

· Chairman:  Dave Robie (AF/A5RC)

· Chairman – Elect:  Jim Rothenflue (LMCO)

· Secretary – Maqsood Muhammad (Eglin)

Closing 

Way Forward

· Next Meeting – Jan 2010 (location and date to be selected)  ;  Each Sub-Committee will:

· Flush out a roadmap to include timelines

· Bring resources to the fight 

· Begin coordination between the sub-committees

· Systems Symposium – Monterey, CA

· Present Implementation and Results

· Prepare a Formal presentation for the plenary session

· Secretary – Maqsood Muhammed (Eglin)

Meeting Closed by Dave Robie
Appendix A 

You were on the signup roster for the DE Effects Committee meeting on 2 November in San Antonio.  This is a quick update on some of my action items.
 
The draft charter has been printed and posted at the Annual DE Symposium on the message board in the convention center for you to review.  There is also a copy posted online on this Web page:  http://www.deps.org/DEPSpages/DEeffectsCom09.html   Comments on the charter are due by 12 November.
 
All briefings from the Dallas meeting have now been posted on this password controlled web page:
www.deps.org/DEPSpages/MembersOnly/DEeffectsCmteMeet/Presentations.html  We will have material posted from the San Antonio meeting when it becomes available.
 
This last page is not linked from the Committee web page or any other page on the DEPS Web site.  You can get to it only from the link above.  The username is depsuser and the password is DeEfFects09.
 
A reminder:  The next committee meeting has been tentatively scheduled in San Francisco during the week of Photonics West, 23-28 January 2010.  
Appendix B 

CHARTER

DIRECTED ENERGY BIOEFFECTS SUBCOMMITTEE

of the

DEPS DIRECTED ENERGY EFFECTS COMMITTEE

PURPOSE

The Directed Energy Bioeffects Subcommittee of the Directed Energy Effects Committee of the Directed Energy Professional Society (DEPS) will foster the collection, storage, distribution, and accurate application of trustworthy DE bioeffects data. The Subcommittee will collaborate to develop a realistic understanding (including but not limited to consistent, comprehensive data, simulation, and modeling) of DE bioeffects across the community. Subcommittee members from government, industry and academic organizations will work together to help in the development of DE bioeffects data to support the deployment of DE systems. The Subcommittee will maintain a broad perspective and provide a venue in which to coordinate the interests of the constituents of the DE community.

SCOPE

The scope of the Subcommittee covers all DE bioeffects, including RF and lasers.  It will promote

· Bioeffects data production, including standards

· Database(s) for storage of DE bioeffects data, with particular emphasis on the DE2AC

· Data dissemination through the database(s), meetings, and other means
· Socialization of DE bioeffects with legal and policy communities
· Development of realistic and consistent simulation and modeling of DE bioeffects

AUTHORITY

The DE Bioeffects Subcommittee is a sub-element of the DEPS Directed Energy Effects Committee. Subcommittee officers serve at the pleasure of the DEPS Board of Directors. The DEPS Board will maintain a liaison with the Subcommittee and its officers through the DEPS Executive Director and/or the DEPS Directed Energy Effects Committee leadership. The Subcommittee will report its activities to the DEPS Directed Energy Effects Committee at least annually. Any expenditures of DEPS funds for Subcommittee activities will be approved in advance by the DEPS Executive Director.

OBJECTIVES

The DE Bioeffects Subcommittee directly supports the scope outlined above by performing the following activities:

· Determining the need for DE bioeffects data collection and storage standardization

· Advocating solutions for these needs

· Promoting the broad dissemination of DE bioeffects data to responsible parties

· Determining the needs for modeling and simulation standards for correct use of DE effects data and advocating solutions for these needs

· Taking other actions as appropriate to foster the production, storage, distribution and correct use of trustworthy DE bioeffects information and understanding

ORGANIZATION

The Subcommittee will be led by Co-chairs, usually one from industry and one from the government, elected by the Subcommittee members for annual terms. The Co-chairs will appoint a Secretary who will also serve an annual term, concurrent with that of the Co-chairs. The Subcommittee may form internal sub-elements such as action groups and subcommittees to investigate specific issues or to perform tasks.

MEMBERSHIP

The DE Bioeffects Subcommittee will consist of any DEPS members interested in DE bioeffects who indicate an interest by participating in a Subcommittee meeting. The Secretary shall maintain a current and accurate membership list. Failure to participate in at least one Subcommittee meeting annually or a lapse in DEPS membership will terminate subcommittee membership.

COMMITTEE OPERATIONS

The Subcommittee will meet as often as required. The location of Subcommittee meetings will vary, depending on availability of adequate facilities and the opportunity to hold meetings in conjunction with other DEPS meetings, including especially the DEPS Annual Symposium and the DEPS DE Systems Symposium.
The Subcommittee Co-chairs will set the date and location, and draft agenda for Subcommittee meetings. All members are encouraged to propose agenda topics to the Subcommittee. The Co-chairs will review the proposed items to ensure they are ready for presentation and either include them in the agenda for the current meeting or hold them for inclusion in future meetings. Prior to any meetings, the Subcommittee will provide finalized agenda and preliminary discussion materials available to all members and, so far as possible, any potential attendees. The Secretary will produce and distribute meeting minutes to the members after the meeting.

DEPS conferences provide means for communication of Subcommittee interests and concerns with the DE Community. The Subcommittee will assume a role in the management and production of the Lethality Conference and the HPM Workshop held each year as part of the DE Systems Symposium. It will also assume a role in the HPM Conference, currently held jointly with the MOD in the UK.

The Subcommittee is not a decision forum and does not have the means to direct action beyond the volunteer activities of its members. However, it strives to produce and promote a consensus of the community on issues within its charter and to recommend actions to other organizations.

ADMINISTRATION

The DEPS Board must approve this charter and all changes and updates to it. The DEPS Board or the Subcommittee, represented by the co-chairs or by a vote of the membership, may recommend updates or changes as prudent.

